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“It’s not enough to
love animals, we
must actively protect
and preserve them.
It’s our duty and
responsibility as
custodians of this
planet.”




No rescue happens alone

The Invisible chain behind every life saved

A rescue often begins with something very small: someone stops. In a city

accustomed to moving quickly, one person notices an animal lying beside a 22
road, sheltering under a vehicle, trapped in a drain, or struggling with an %

injury. That person decides that the suffering cannot be ignored. A telephone
call is made, a photograph is sent, a location is shared—and an entire chain

of compassion is set in motion. e

When an animal reaches our hospital, it is natural to see the rescue as a
single event. We may remember the ambulance arriving, the veterinarian
beginning treatment, or the moment the animal finally stands again. But no
rescue is ever one act, and no life is ever saved by one person alone.

Behind every patient is the alert citizen who first noticed; the rescuer who
remained at the location; the ambulance driver who negotiated traffic; and
the attendant who lifted a frightened or injured animal without causing
further pain. At the hospital, a veterinarian examined the patient, but the
work did not end with diagnosis. Someone prepared the medicines.
Someone cleaned and dressed the wounds. Someone disinfected the
enclosure, washed the bedding, offered food and water, updated the
records, answered calls from an anxious caregiver, and watched through the
night for the smallest change.

There are also people whom the animal may never see. A donor helped pay for medicines,
equipment, fuel or food. A volunteer carried our message into the community. A foster family
opened its home. A member of our administrative team maintained the systems that allow
medical work to continue. Our Board and Executive Committee made decisions, solved
problems and protected the values on which this organisation stands. Each action may appear

separate, but together they form the pathway from suffering to recovery.

This is why | have come to believe that

compassion is not only an emotion. It is
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cooperation. It is the willingness of people with
different responsibilities, abilities and resources
to come together for a life that cannot ask
them to do so.

There are days when animal welfare work can
feel overwhelming. For every animal we treat,
another call is waiting. For every cruelty case
resolved, another reminds us how far society still
has to travel. No individual can carry this
burden alone, and no organisation can answer
every need without the community beside it.
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Yet the opposite is equally true: when each person carries one part of the responsibility, what
seemed impossible becomes possible. The passer-by need not know veterinary medicine. The
veterinarian need not drive the ambulance. The donor may never enter the treatment ward. The
volunteer may contribute only a few hours. What matters is that each person completes their
part of the circle and trusts another pair of hands to continue the work.

Over the years, Thane CPCA has grown from a small beginning into a comprehensive animal
healthcare facility. Buildings, diagnostics and systems have strengthened us, but the true
foundation of our work remains this human network of attention and responsibility. The hospital
is where many rescues become visible; the community is where they begin.

In this Annual Report, the figures represent animals treated, vaccinated, rehabilitated, released
or rehomed. But behind every number is also a gathering of human beings who chose to care.
Statistics can measure the reach of our services; they cannot fully measure the patience,
courage, sleeplessness, generosity and faith that made those services possible.

Therefore,

To our staff, rescuers, volunteers, donors, advisers, foster families, supporters and fellow
organisations—and to every citizen who stopped instead of walking past—I offer my heartfelt
gratitude. You remind us that even in a large and hurried city, compassion can travel swiftly
from one person to another.

No rescue happens alone. Every life saved is a shared
achievement, and every act of kindness becomes stronger when
another person is willing to carry it forward.

With gratitude,
Clteasitilpe naputdir

President, Thane CPCA

Zendesk
2025-26
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Footprints
From a Shed to a Premier Veterinary Facility

Launched at a time when the
Thane district completely
lacked institutional medical
facilities for street animails.

2002 Humble Beginings

2005 Primary Infrastructure

Settled into our permanent
facility courtesy
philanthropist Dr. Nanjibhai
Thakker.

2015 Add on Features

Major expansion in the form of localized quarantine
wards, kennels, catteries, a primate enclosure, and a
specialized turtle pool

Cutting-edge Peppy & Ginger Wing equipped

2025  Modern Expansion with advanced diagnostics, a digital X-Ray unit,
and a fully equipped surgery suite to scale up
daily operations.

Thane CPCA (Community for the Protection and Care of Animals) has been a definitive beacon of .
hope and a vital ‘healing touch’ for voiceless souls across the Thane district. Since 2002
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Governance Structure 6

At the heart of the Thane CPCA is a dedicated Governing Body consisting of 7 core members . Functioning
strictly on an honorary basis, these individuals bring diverse subject-matter expertise and robust network
strengths. They hold the ultimate responsibility for anchoring the organization’s vision, optimizing
resources, and managing organizational risks.

Over the last two decades, this collaborative governance model has provided the strategic stability
necessary to grow from a modest rescue group into a leading clinical facility. By keeping financial metrics,
balance sheets, and audit insights publicly accessible on the Thane CPCA Credibility Portal, the Board
guarantees that the rescue work is built on a foundation of absolute trust and ethical clarity.

Governing Board Disclosures

- 2 pairs of Governing Board members are related by marriage.

. The Governing Board is elected every 3 years at the AGM. The report is then submitted to the Office
of the Assistant Commissioner of Charities for validation and updating in their records.

- The Governing Board met at intervals of 3 months, or as required throughout the 12 months ended
31 March 2026.

- Ethical Accountability is a Core Principle of the Governing Board.and enforces an unyielding ethical
code to guarantee donor funds solely benefit animals in distress.

. Zero Executive Honorariums: Every member of the Governing Board operates on a strictly honorary
basis. No trustee or member receives an honorarium, salary, or holds any position of financial profit
within the organization.

- Travelling reimbursements are not given to any Board Member for attending Board or any other
meetings or any National or International travel.

- No Private Benefit : No portion of the organization's income is ever redirected for the benefit of
contributors, members, or any internal interest groups. Every resource is strictly funneled into
administration, critical care medicine, surgical infrastructure, and rescue fleet operations.

Board Members 2025-26

(X XX

Name Age Designation &;“ ;f
Shakuntala Majumdar 63 President Board Meeting Details 2025-26
Dr. Suhas Rane 55 Secretary -
Board Meeting Date Attendance
Debashish Majumdar 68 Vice-President 24/04/2025 8/8
27/07/2025 8/8
Jitendra Thakker 49 Trustee 19/08/2025 8/8
Mamta Girath 52 Treasurer ii:ﬁéé:ﬁ;g;g 2;’3
Rajesh Talreja 66 Trustee
Mukesh Girath 55 Trustee
Prachi Mota 35 Trustee
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Regulatory Status

Legal Name Thane Community for the Protection & Care of Animals
Charitable Status Regd Trust No. F - 10998 / Society Regn No MAHA /723 / 02
Regd Address B-201, Sonali Apartment CHS, Old Mumbai Pune Road, Manisha Nagar,

Gate No. 2, Kalwa, Thane, Thane, Maharashtra - 400605

Project Address Thane CPCA Animal Hospital, N.K.T Compound, Behind Shani Temple,
Azadnagar, Kolshet Rd, Thane, Maharashtra -400607,

Phone Nos Office : 9322271966 / 9821520229 / 9321212344
Helpline / Cruelty Mitigation Inquiry : 8767612344

Compliances

PAN No : AADTS4723P 80G Exemption No : AADTS4723PF20211

12 A Regn No : AADTS4723PE20206 FCRA Regn No : 083990145

AWBI Recognition No : MH /106 / 2003 Darpan ID : MH / 2018 / 0193615

State Labour WIfare Board Regn. No : CSR Regn. No : CSRO0002280
INS / C 5502

Shop & Est Reg. No : 2510200320459801 TAN No : PNETO7641E

Prof. Tax Exemption No :

|- A Regn No : 27965273698P 27965273698P

MPCB Regn :
ORANGE/No : Formatl.0/SRO/UAN
No0.0000209260/C0O/2406002345

Existance Certificate of TMC :
TMC / VD / 01
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Every Life Counted

Big changes, bigger hearts, and lots of wagging tails—that is what the year 2025-26 has
been all about here at the Thane CPCA ! Over the last year, our team has been working
around the clock to give Thane's street animals, wildlife, and birds the second chance they
deserve.

Looking back at the past twelve months, "busy" feels like an understatement. Our hospital
has been buzzing, our mobile ambulances have been hitting the roads non-stop, and our
team has poured their hearts into every single rescue. The Peppy & Ginger wing shattered
a long-standing myth: that street animals only deserve basic healthcare. Last year, we put
our whole selves in adding modern diagnostic equipments, expanding services with more
staff and teaming up with wonderful partners to make veterinary care more accessible.

Y1
"~ ppREVER LVED
et

By overcoming our space limits, this
expansion brings advanced
diagnostics to destitute animals on par
with private pet care. Behind every
statistic in this report is a life saved, a
community member who called for
help, and a supporter who made it
possible. We are incredibly grateful of
what we have achieved together, and
we are excited to share the journey with
you.

Vision

To be the preferred support system for animals in need, operating a state-of-the-art hospice treating all species
and pedigrees equally, driven by value-driven operations.



Thane CPCA'’s performance during the last Financial year highlights several key areas.

. Massive Increase in Patient Reach :
With the new wing operational, Thane CPCA successfully provided medical attention and
care to 23,054 animals and birds, a direct jump from 18,258 animaills in the previous year.
Historically growing from just 180 patients annually to managing tens of thousands of
patients, this surge highlights a community becoming significantly more aware,
compassionate, proactive, and an escalating demand for emergency medical care for
street animals in the Thane district.

. Medical and Surgical Milestones

The wing was equipped with advanced medical
infrastructure that allowed the medical team to take
on more complex procedures.

438 critical surgeries were successfully carried out.
2,885 animals were inoculated to shield community
animals from fatal outbreaks.

mmunity ]

*. Operational Improvements &
Diagnostics

By moving out-patient departments
(OPD) and administrative services to the
new annexe, along with providing resting
and changing rooms for the staff, the
hospital significantly reduced cross-
infection risks and increased employee
appreciation of designated spaces for
them.

*. Finding New Homes

By championing the ethos of "adopt, don't shop," our adoption
initiative Pawdopt worked hand-in-hand to provide a vital lifeline
for 94 abandoned and destitute dogs, cats, rabbits, birds and
tortoises.

*. National Recognition
Capping off a highly successful transitional year, the ;,« 00
NGO received the Guidestar India Champion Level - :
Platinum Certification for the sixth consecutive year. ECP CA
This award validated their rigorous operational ethics RescueRehab« Release

and financial transparency during a period of heavy  Thane Community for the
Protection & Care of Animals
growth.
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Community Reach Metrics

2992
IN PATIENTS

17858
OUT PATIENTS

102

CONFLICT
MITIGATION

10

438 94
SURGERIES ADOPTIONS
992 1566
Vaccinations | Vaccinations

On-site

In-house

Disclaimer: We understand that our readers do not always appreciate graphic images. However, as a
tribute to our staff, to put forth the reality of the kind of cases they deal with everyday, and the suffering

that street animls undergo on a daily basis, we are taking the liberty to share this collage of some of our

Mission Statement

daily cases.

Profoundly aware of the value of each animal, we aim at living our mission every day by serving our community
animals with committed compassion to relieve them of their suffering and to restore their health swiftly,

scientifically and humanely, while protecting and lobbying for their natural rights.
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Employee Overview

The dedicated employees of the Thane CPCA serve as the compassionate heartbeat of the
organization's life-saving mission. Guided by a profound love for all life forms, this
passionate team—ranging from senior veterinarions and hospital administration to
relentless rescue vehicle drivers and support staff—works tirelessly day and night to treat,
rehabilitate, and protect the district's stray, abandoned, and wild animals. Even when facing
harsh conditions like multi-day water shortages or prolonged power cuts, these everyday
heroes routinely put their own comfort and safety at risk to ensure every animal is cleaned,
fed, and humanely treated. Their unwavering synergy and commitment are what keep the
only full-fledged animal hospital in the Thane district running, transforming compassion
into actionable, round-the-clock care for creatures that cannot speak for themselves.
Whether administering critical surgeries, managing rehabilitation plans, or managing high-
volume caseloads without ever compromising on the quality of treatment, their unwavering
commitment and efficient teamwork allow us to scale our impact, transforming and saving
the lives of countless vulnerable animals each year.

Here, we take the opportunity to thank them, and bless them for all that they do.

Staff Disclosures

STAFF DISCLOSURES A

;“ DISTRIBUTION & REMUNERATION
Permanent Colleagues : 25 Nos. 30
Contractual Colleagues : 11 Nos.
REMUNERATION
Permanent
Monthly Salary Men Women Total
<16,000 0 0 0
16,000 - 25,000 17 4 2
25,000 - 35,000 3 0 3
>35,000 1 0 1
Total 21 4 25
Contractual
Monthly Salary Men Women Total
<16,000
16,000 - 25,000 3 3
25,000 - 35,000 1 1 2
35,000 - 60,000 2 1 3
60,000 - 75,000 1 1
75,000 - 90,000 1 1
90,000 - 1,15,000 1 1
Total 9 2 11

"Until one has loved an animal, a part of one's soul remains unawakened." ~ Anatole France
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The Power of Your Support

Every successful surgery, every wagging tail, every flight of a healed bird returning to the sky is a
shared victory. None of this would be possible without the unwavering commitment of our generous
donors, veterinary and para veterinary staff, our tireless Support staff, our Rescue Vehicle drivers and
our Administrative staff . You are the backbone of Thane CPCA, the Invisible Chain that holds the
place together. Your support translates directly into medicine, food, shelter, and a second chance at
life for animals who have no voice of their own.

The following roll of honour celebrates the individuals, families, foundations, and corporates who
anchored our mission this year from behind the scenes. Every rupee contributed, every resource
shared, and every monthly pledge made has been a building block for a kinder Thane. Whether you
joined us as a first-time donor, a corporate CSR partner, or a lifelong guardian of our shelter, your
belief in our mission is what makes this work sustainable.While we have made every effort to ensure
this list accurately reflects our community of supporters, our gratitude extends equally to the many
anonymous donors and supporters whose quiet contributions continue to transform animal welfare
every single day.

On behalf of our veterinary teams, our handlers, and the animals who cannot speak to say it
themselves—thank you for being their voice.

Honorary Patrons Philanthropic Partners

( \ Aadish Impex Pvt Ltd
AGG Foundation Ltd
Amar Equipments Pvt Ltd
Claypot Technologies
Elanco India Pvt Ltd

Dr. Nanjibhai K Thakker Nightingale Charitable Trust

Shri Nimesh Sumati Oceaneering Int'l GMBH
OML Entertainment Pvt Ltd

.Dr. V. Chariar One Up Financial Consultants Pvt Ltd
Shri P.rc1§hc1nt Sarkar P.S. Deshmukh Memorial Academy
ShriVishal Shah R.O. Somani Charitable Trust
Dr. Yaugandha Chariar Sharda Cropchem

Siddhi Trading
Smt. Bhagwanidevi Basudev Jhunjhunwala
Trust

SMC infrastructures Pvt Ltd
Solitex Chem

) The New India Assurance Co. Ltd

Upadhyaya Foundation

Villages Sans Frontiers

Ever grateful

( To \

Priya Singh Agarwal
and Vijay Agarwal,

Thank you for your
generous contribution,
which has built a safer

world and provided
vital diagnostic
facilities for thousands
\ of animalls in need.

Since 2002



Advocate Ambassadors

Smt. Maneka Gandhi
Smt. Rutu Awhad
Anjum Khan
Arun Sheth

Bhavini & Rajesh Shah
Beena Choksi
Bubla Basu
Caring Friends
Clyde Nunes
Chandra Jayachandran
Chhaya Aher

Deanna Jejebhoy
Dhiren Dalal
Divya Chaudhry
Dr. Anjali Chhabria
Dr. Aparna Khedekar
Dr. Jaideep Khedekar
Dr. Kshama Shirodkar

Jalaroam Bhai
Jyotika & Manik Roy

K.K. Jhunjhunwala

Tangible Impact Allies

Anil Kale
Ankita Vaishnav
Arnab Mitra

Bijal
Binita

Chetan Bhoir

Dinesh Satra
Dr. Mrunalini Palshikhar

Girija

Jayashree Bhende

Mahesh Mhatre
Maithili Thite
Meeta Patil

Meghna Phondge
Mihir Patel

13

Manish Jain

Nandini & Rajat Passi
Nandita Saigal
Neha Talreja
Nikunj Sule
Nilesh Shah
Pinky Khatri
iyush Jain
Prashant Jain

Priya Singh & Vijay Agarwal

Rhea Chhabria
Rooma Bharadwaj

Shilpa Naik
Shobha Menon
Sonali & Balveer Kothari
Shreyasi & Sushil
Sunita Joshi
Sangeeta Prabhudesai
Shri Manohar Dumbre
Sohini Andani
Sunil Vachani
Sumathy Natarajan

Tanvi Dumbre
Uday & Kinjal Shah
Yash Chandiramani

Yogesh Mulki

Neha Mishra
Neeraj Sharma
Nilima Bendre

Pappu Singh

Poonam Yekbote

Raj
Ra

Sachin
Sahil Sonalkar
Shaila Singh
Siddharth
St Lawrence School
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ANIKET KHOJE
AAROHI VANDANA RAVI TAMBE
ADITI DATTA
ADITI SALUNKHE
ADITI SANAS
ADITI SHEDGE
AFSHA ANSARI
AJAY PREMSINGH RAJ
AJIT RAMLAKHAN OJHA
AJIT VERMA
AKASH BHOIR
AKASH RAJESH KADAM
AKSHAY GAIKAR
AKSH THAKKAR
AKSHAY VISHWANATH SHETTY
AMIT RAMNIKLAL SHAH
AMIT TRIPATHY
ANAND MISHRA
ANAND SARDESAI
ANGETINA PEREIRA
ANISHA PANDERE
ANIRBAN GUHA
ANKIT SHAH
ANKITA VAISHNAV
ARCHANA PAWAR
ARUN KHAIRE
ASHISH PAWSHE
ASHMEET WALIA
ASHWINI LALIT
ATUL PHANSALKAR

HARDIK SHELKE
HARMEET MANACHA
HARSHAD GAVANE
HEMANT DANDEM
HIMANSHU OJHA
HIMESH CHANDE
JASBINDERSINGH KHALSA
JAYANT SHENOY
JITEN SHAH
JUGNU KSHIRSAGAR
KAJAL PATIL
KALI BHATTACHARYA
KALYANI THAKUR
KAMAL KARKI
KAPIL JAISWAR
KETAN M DESHMUKH
KISHORE HANDORE
KRRISHIKA BANSODE
MAHENDRA SONI
MAMTA VICHARE
MANISHA PUJARI
MANJU DUBEY
MARIA FERNANDES
MANSI
MAYURESH RAWAL
MEENA LAKRA
MEET MIRCHANDANI
MRIDULA BANERJEE
MUNWAR MANISH

Organisational Supporters 14

BHARATI DALAL
BHARAT JOSHI
BHARAT MOMAYA
BOBBY MANN
CHAITANYA JADHAV
CHAITYA MEHTA
CHIRAG SHAH
CLAYPOT TECHNOLOGIES
D.K.PANDEY
DEBARTI BANERJEE
DEBRINA ROY
DEEPA
DEEPAK GIRDHARLAL SEWLANI
DEVENDRA BHOSALE
DEVENDRA H. CHAVAN
DEVEN PATEL
DHANASHREE DHANANJAY GODHIKAR
DHANJEETSINGH YADAV
DIMPLE SHAH
DR. MANALI NILEKERI
DR.S.ASWANI
D.S. RANGA RAO
DR. RUPALI SIRSAVAKAR
ENAKSHI BHATTACHARYA
FAIZ ANSARI
GAURAV PAWAR
GAURAV RAMCHANDRA PHADNIS
GAURAV SANTOSH GUPTA
GAURAVI PANDURANG MESTRY
GAUTAMI SUDHIR KONDE
GAYATRI M RANADIVE
GHANANAND KOTHYARI

NAMITA A DSOUZA
NEHA SAGAR UPPAL
NEELAM
NIHAR KARMALKAR
NIKUNJ SULE
NILESH KARNIK
NILIMA FULPAGARE
NIMISHA KANSARA
NISHA MACDONALD
NISHITA SHAH
NITIN BRAHME
NOOR BANO SHAIKH
OSHIN GONSALVES
PALLAVI SINGH
PARESH KHAMBEKAR
PARINITHA K
PARUL GARG
PARUL PANCHAMIA
POOJA KOTWAL
POOJA CHAVAN
POONAM YEKBOTE
PRAJKTA AGARWAL
PRAMOD RAO
PRANATI PRABHU
PRASHIK BHUJADE
PRATHAM GAIKWAD
PREETI SINGH
PREETI SUMATI
PRIYA
PREMSINGH RAJ
PUSHPA AGARWAL
PUSHPA KAMBLE
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RAHIL DASANI
RAHUL KANTE
RAJESH PANCHAL
RAKESH SINGH
RAMESHWARI MATHPATHI
RANJANA MANERA
RASHI CHAVHAN
RASHIDA KANCHWALA
RAVI JAISWAL
REKHA DIXITRI
RITESH SHARMA
ROBIN PAWAN
ROHAN GUPTA
ROHAN RESHMUKH
ROHIT SHETTY
ROOMA BHARADWAJ
ROSHNI DADACHANUJI
RUPAL CHAVAN
RUPESH GUMBARE
RUSHIKESH BORHADE
SHABH PANCHAL
SACHIN SHELKE
SALIL CHAUBAL
SALONE GHOSH
SAMAIRA CHATTERJEE
SANDEEP SHETTY
SANDHYA MALHOTRA
SANGITA PRABHUDESAI
SANTOSH JADHAV
SANTOSH GAIKWAD

SANTOSH RANE
SEEMA KANNOUJIYA
SHABNAM MULANI
SHAKUNTALA MAJUMDAR
SHALINA MAMTANI
SHALINI CHHABRA
SHEKHAR RAWAL
SHEETAL MANE
SHILPA GUPTE
SHIVANI SHANBHAG
SHRADDHA TIWARI
SHRADDHA KHEDKAR
SHRUSHTI PANCHAL
SHUBHANGI GUPTE
SHWETA SHARMA
SIMRAN SHARMA
SIVAM BESWAL
SONALI PANDA
SONAM KAMBLE
SOURABH CHOUHAN
SUMITRA GANGULY
SUNEETA CHIDAMBAR JOSHI
SUNIL SAWANT
SUNIT SAWANT
SUNITA BHAGWANDAS GAGWAN!I
SUNIT JOSHI
SUNITA AHIRE
SURAJ KORI
SUYASH TIWARI
SUYOG NIKAM

SWAPNIL GHATKAR
SWAPNIL SONA DEVRA
SWATI DILIP DALVI
TAMANNA MOLLAH
TANMAY KUNDAN TAKLE
TEJAL KAMBLE
TEJASHREE DIGHE
TRUPTI NILESH NANDA
UDAY MANOHAR KHULE
UDHAV RAM MANE
UPASANA TERDE
VAISHALI BHAT
VEDANT DESHMUKH
VEDANTIKA RAY
VIDYA HONKARE
VIMLA RAWAT
VINAY MATHAPATI
VINOD SENAPATI
VIPIN THOMAS
VIPUL M.GHARAT
VISHAL MEHTA
VISHAL MOHAN BHOIR
VISHAL WARKE
VISUDDHA THAKKER
VIVEK SINGH
WILMA GONSALVES
YASH CHANDIRAMANI
ZEESHAN SHAIKH
ZOYA PAREIRA
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Behind The Budget

Ethical Accountability as a Core Principle

Our financial operations undergo an intense multi-layered review before finalization:

Independent Statutory Auditing: Our accounts are regularly maintained and verified by an
independent Statutory Auditor (appointed at the Annual General Body Meeting).
Comprehensive sittings with the Audit firm ensure meticulous cross-checking of all books,
bank balances, and physical vouchers.

The Annual Accounts have been prepared based on the accounting policies which comply
with the existing accounting standards and include amounts based on informed
judgments and estimates of the Management.

Thane CPCA follows a rigorous audit process, internal as well as external. The Audit Report
finalization takes place after several sittings with a team of Chartered Accountants and
after complying with all their queries.

The Auditors have worked independently without bias.

Rigorous Audit Processes and Regulatory Compliance

Financial Stewardship and Uncompromising Transparency

The Governing Body ensures that every single rupee entrusted to Thane CPCA is
maximized for direct clinical impact. Operating under a framework of complete financial
transparency, the board ensures the organization adheres strictly to the Bombay Public
Trust Act .

We openly share financial information with donors, partners, and the public through
accessible annual reports and other publications.

We safeguard assets and minimise errors or fraud by segregating financial duties and
conducting regular transaction reviews.

We engage external auditors to conduct objective assessments of our operations and
financial practices.

We create and monitor comprehensive budgets to track expenses against planned
allocations and ensure financial discipline.

All transactions are supported by standardised records, including invoices, receipts, and
grant agreements.

We present data in a clear, contextual narrative that links financial figures to our mission
and impact.

Honorary Audited
Governance Compliance

Public
Access

Zero private
Profit

Strict Statutory Alignment : The Board continuously maintains compliance with the Income Tax Act of 1961,
central tracking via the NITI Aayog Darpan portal, and publishes audited accounts on it’'s website as a measure
of transparency.
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Report of The Statutory Auditor

AUDIT

Report of an auditor relating to accounts audited under

sub section (2) of Section 33 and 34 and Rule 19 of the
Bombay Public Trust Act

Registration No. F /10998 THANE
Name of the Public Trust : THANE COMMUNITY FOR THE PROTECTION & CARE OF ANIMALS
For the year ending 31°* March, 2026

Auditors report

17

1a) Whether accounts are maintained regularly and in accordance with the provisions of the Act YES
and the Rules;

by Whether receipts and dishursements are properly and correctly shown in the accounits; YES

lc)  Whether cash balance and vouchers in the custody of the manager or the trustee on the YES
date of audit were in agreement with the accounts;

id) Whether all books, deeds, accounts, vouchers, or other documents or records required by YES
the auditor were produced before him;

e} Whether a register of movable & immowvable properties i1s properly maintained, the changes
therein are communicated from time to time to the Regional Office, and defects & YES
inaccuracies mentioned in the previous audit report have been duly complied with;

if}  Whether the manager or trustee or any other person reguired by the auditor to appear YES
before him did so, and furnished the necessary information required by him;

izl Whether any property or funds of Trust were applied for any object or purpose other than
the object or purpose of Trust: NO

ih} The amount of outstandings for more than one year and the amount written off, If any: PTO

i} Whether tenders were invited for repairs or construction involving expenditure exceeding
Rs. 5000; YES

i} Whether any money of the Public Trust has been invested contrary to the provisions of NO
Section 35

k) Alienations, If any, of the immovable property contrary to the provisions of Section 36 which NO
have come to the notice of the auditor;

i1} All cases of irregular, illegal or improper expenditure or failure or omission to recover monies
or other property belonging to the public trust or of loss or waste of money or other MIL
property thereof, and whether such expenditure, failure, omission, loss or waste was caused
in consaguence in breach of trustor misapplication of any other misconduct on the part of
Trustees or any other person while in the management of the trust:

im)} Whether the budget has been filed in the form provided by Rule 16 A;

in} Whether the maximum and minimum number of trustees is maintained; YES

o) Whether the meetings are held as provided in such instruments; YES

i) Whether the Minutes book of the proceedings of the meeting i1s maintained: VES

i) Whether any of the Trustees has any interest in the investments of the Trust; YES

irl  Whether any of the Trustees is a debtor or creditor of the Trust;

sl Whether the irregularities pointed out by the auditors in the accounts of the previous year NO
have been duly complied with by the Trustees during the period of audit; NO

{t}l Any special matter which the Auditor may think fit or necessary to bring to the notice of the N.A
Deputy or Assistant Charity Commissioner: NIL

Item (h) of the Audit Report

RS.67,212/- BEING INCOME TAX DEDUCTED AT SOURCE IS QUTSTANDING RECOVERABLE FOR MORI

THAMN ONE YEAR. AMOUNT WRITTEN OFF DURING THE YEAR IS NIL.

FOR P. M. BAVISHI & ASSOCIATES LLP

CHARTERED ACCOUMTANTS

M. NO: 037558

FRN. W101223

UDIN:26037558CNYXHVA7 21

Date at 21 August 2026

Read our full Audited Report here Since 2002



https://www.thanecpca.org/wp-content/uploads/2026/08/Audit-report-National-and-FCRA-2025-26.pdf

Budget & Resources

Unlike for-profit businesses, we, like any other NGO, rely heavily on donations, grants, and
fundraising events to secure operational capital. A significant portion of our budget is
consumed by non-negotiable costs, including veterinary care, specialized medications,
nutritious food, and facility upkeep. To stretch these thin financial lines, we frequently
leverage non-monetary resources, such as dedicated volunteer labor, foster care networks,
and corporate partnerships for donated supplies. Strategic resource allocation ensures that
funds are prioritized for direct animal care and emergency rescues while keeping
administrative overhead minimal.

No Estimated Cost Expense Category

(in lakhs )
01 Programme - Salary & Consultancy 1,21,24,977
02 Medicines & Pathology 15,8,368
03 Establishment 23,91,508
04 Ambulance 5,26,519
05 Admin 6,67,050
06 Legal 5,05,800
o7 CAPEX 32,29,384
08 Promotions 2.96.269
09 Rescue & Rehoming 814,676
10 Animal Food 4,87,777
1l Miscellaneous 97,791

Total Estimated Cost 2,13,00119

Whether it's a hospital or a shelter, or even a clinic with limited timings, running an animal
facility is not just tough, it is fatigue inducing, since the percentage of supporters in this field
is comparatively smaller, and because funding is almost always dependant on private
sources.

But transparency matters : clear spending display builds
strong donor trust, maintains donor support and sustains
rescue work. Thane CPCA’s primary funding comes from
donations made by individuals, private trusts, corporates,
and foundations. Additional income is generated through
subsidised treatment charges from patients at our
hospital. Your support translates directly into medicine,

food, treatment, and a second chance at life for animals St e o s

who have no voice of their own. And our Guidestar r‘ Thane Communityforhe

rotection and Care of Animals y

. .pe . . . . GSN 1894, Cortification valid i March 2027 -
Platinum Certification is privy to our commitment to good o Y2015 1, S Y0161 P VST, 1Y 20141,

FY 201520, FY 2020-21, FY 202223, FY 2024-25

governance,transparency and public accountability. T www.guidestarindia.org
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A.G.M Notes

. :
As a statutory requirement for all NGOs, our 24™ Annual General Meeting was conducted on

13" September 2026, well within the specific timeframe after the fiscal year ended, to
maintain our legal status.

The assembly formally reviewed and approved the audited financial statements, a
requirement for tax exemptions and regulatory filings.

The Board presented an annual report detailing project achievements, milestones reached,
proving that we have been fulfilling our mission even with multiple challeges presented to us.

Board Election, due to be held at this year's AGM, was duly fulfilled.

By publishing our Audited report and concise Activity Report, we were able to Demonstrate
high transparency with institutional donors, public supporters, and grant-making bodies.

Main Points at A.G.M 2025 - 26

Auditors: P.M. Bavishi Co. were re -
appointed for 2026-27

Labour Consultant: S.D.K. Associates
were re - appointed for 2026-27

Appointment of Shri Rajendra Purani
as new Trustee

Members informed about the addition of
Micoscope, PCR with Immuno Assay and
Ventilator with Anaesthesia workstation

Resolutions passed regarding filing of
assets list and induction of new Trustee to
be informed to Charity Commissioner

Since 2002
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Keep Us Going

While the Management at Thane CPCA is eternally grateful for all that you have done for us,
to bring us where we are today, we would benefit greatly through ongoing active
participation, financial contributions, and advocacy from the community to sustain daily
rescue and rehabilitation operations.

Direct Support and Volunteering
. Shelter work: Assisting with daily tasks like supporting our medical team while they handle
daily cases, feeding, cleaning enclosures, and grooming animals.
« Animal handling: Walking dogs, socializing timid animals, and aiding recovery in physical
therapy units.
. Field rescue: Helping our mobile clinic team to tteat injured or distressed street animals

Fostering and Adoption
. Temporary foster care: Opening homes for injured, young, or recovering animails to free up
critical shelter space.
. Adoption promotion: Choosing to adopt homeless pets rather than purchasing
purebreds, and encouraging others to do the same.
. Virtual adoption: Funding the maintenance and food costs of specific resident animals
remotely.

Financial and Material Donations
« Monetary funds: Providing regular or one-time financial support to cover medical bills,
staff salaries, and facility upkeep.
. Supplies: Donating essential items like pet food, blankets, medicines, and surgical gear.

Advocacy and Education

« Spreading awareness:

Sharing rescue campaigns and
educational messages on social
media or in neighborhoods.

« Community outreach:

! Participating in local vaccination
and sterilization drives, or helping
‘host educational programs in
_ schools.

\ Responsible pet ownership:

» \ Practicing timely vaccinations and
neutering/spaying for personal
pets while guiding peers to do
likewise.

Since 2002
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Ramesh Kacholia: India’s Bridge of Compassion

True philanthropy does not always reside in corporate boardrooms or glossy annual reports. Sometimes, it is driven entirely by
relational trust, an unyielding work ethic, and immense empathy. This was the life of Romesh Kacholia, affectionately known as
"Ramesh Uncle," who transformed the landscape of Indian charity through a rare blend of radical simplicity, deep empathy, and
absolute trust.

In and around 2007-2008, Ramesh Uncle visited our organisation for the first time, and clearly, it was his first brush with animal
care. He was overwhelmed to see a baby squirrel being handfed. Over the years, Thane CPCA was blessed to recieve his
blessings through donations that either came from him and ocassionally from Lata Aunty, providing us seed money in our
formative years and helping us to sustain our mssion.

We remember him as the diminutive gentle personality gracing get togethers of an informal set of philanthropists and NGOs in
Mumbai. Around 2008, alongside partners like Nimesh Sumati and K.K. Jhunjhunwala, Ramesh Uncle co-founded Caring Friends,
an extraordinary, revolutionary, informal philanthropic platform—which quietly mobilized hundreds of crores for grassroots non-
governmental organizations across India without keeping a single rupee for administrative overheads. This unique philanthropic
structure, maybe one of the earliest known, operated, by design, and by defying, traditional corporate models, without an office,
a bank account or a hierarchy, taught us efficiency through equality. Caring Friends was a unique and direct link between elite
corporate and individual donors and the neglected grassroots social workers.

Over the years, Caring Friends’ lean model mobilized hundreds of crores for rights based activists, rural development &
environmental relief, healthcare & social rehabilitation, marginalised education and animal welfare organisations .

The last time we met him was at our latest Musical Night in 2024, organised by Caring Friends in support of Thane CPCA. Even
with his failing health, he attended the show with gusto. In July 2026 at the age of 88, his passing was observed not just in
solemnity, but in celebration of his legacy , the profound and lasting impact of how radical, joyous GIVING can change
philanthropy. He has touched and transformed so many lives - from givers to takers - that transformed the world of
philanthropy for the better. His legacy - invest deeply in profound human connection rather than in cold transactions, build a
culture of humility and absolute trust and simply do good whenever and wherever you can.

Forever with all of us - Ramesh Uncle.
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Thane CPCA relies heavily on a network of compassionate collaborators to sustain its extensive
operations. Through the diverse partnerships with Philanthropic foundations, Corporate and
other financial donors, Govt agencies, animal welfare networks and financial institutions, we
successfully bridge the gap between limited localized resources and professionalized, large-scale
veterinary assistance.
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Overseas Pankaj Bavishi & SDK Associates -
Rehoming Partners Associates LLP -  Labour Consultants
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Whether you want to volunteer, partner on a project, share an idea or simply learn more about our work,
we would love to hear from you. Every conversation brings us one stp closer to creating meaningful
change together. Reach out to us today and let’s build a better life for our street animails, side by side.

THANE CPCA
TID: 63037332

Scan & Pay

Together, we are not just saving lives—we are

changing the worlds of animals, one at a time.
Relying on your

kindness. You have

Thank you for walking this compassionate the power to save us.
journey with us.

@ +91-8767612344 N.K.T Compound, Azadnagar, Thane
West -400605

info@thanecpca.org www.thanecpca.org

Since 2002



	The Invisible Chain
	Since
	2002
	RESCUE
	REHAB
	RELEASE
	Website      Facebook      Instagram      X      Linkedin


	“It’s not enough to love animals, we must actively protect and preserve them. It’s our duty and responsibility as custodians of this planet.”
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	Launched at a time when the Thane district completely lacked institutional medical facilities for street animals.
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	Settled into our permanent facility courtesy philanthropist Dr. Nanjibhai Thakker.
	2015          Add on Features
	Major expansion in the form of  localized quarantine wards, kennels, catteries, a primate enclosure, and a specialized turtle pool
	2025       Modern Expansion
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	Every Life Counted
	Big changes, bigger hearts, and lots of wagging tails—that is what the year 2025–26  has been all about here at the Thane CPCA ! Over the last year, our team has been working around the clock to give Thane’s street animals, wildlife, and birds the second chance they deserve.
	Looking back at the past twelve months, "busy" feels like an understatement. Our hospital has been buzzing, our mobile ambulances have been hitting the roads non-stop, and our team has poured their hearts into every single rescue. The Peppy & Ginger wing shattered a long-standing myth: that street animals only deserve basic healthcare. Last year, we put our whole selves in adding modern diagnostic equipments, expanding services with more staff and teaming up with wonderful partners to make veterinary care more accessible.
	By overcoming our space limits, this expansion brings advanced diagnostics to destitute animals on par with private pet care. Behind every statistic in this report is a life saved, a community member who called for help, and a supporter who made it possible. We are incredibly grateful of what we have achieved together, and we are excited to share the journey with you.
	Vision

	Thane CPCA’s performance during the last Financial year highlights several key areas.
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	"Until one has loved an animal, a part of one's soul remains unawakened." ~ Anatole France
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	Dr. Nanjibhai K Thakker
	Shri Nimesh Sumati
	Dr. V. Chariar
	Shri Prashant Sarkar
	Shri Vishal Shah
	Dr. Yaugandha Chariar

	Ever grateful
	To
	Priya Singh Agarwal and Vijay Agarwal,
	Thank you for your generous contribution, which has built a safer world and provided vital diagnostic facilities for thousands of animals in need.
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	Advocate Ambassadors
	Smt. Maneka Gandhi
	Smt. Rutu Awhad
	Anjum Khan
	Arun Sheth
	Bhavini & Rajesh Shah
	Beena Choksi
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	Clyde Nunes
	Chandra Jayachandran
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	Behind The Budget
	Ethical Accountability as a Core Principle
	Our financial operations undergo an intense multi-layered review before finalization:
	Independent Statutory Auditing: Our accounts are regularly maintained and verified by an independent Statutory Auditor (appointed at the Annual General Body Meeting). Comprehensive sittings with the Audit firm ensure meticulous cross-checking of all books, bank balances, and physical vouchers.
	The Annual Accounts have been prepared based on the accounting policies which comply with the existing accounting standards and include amounts based on informed judgments and estimates of the Management.
	Thane CPCA follows a rigorous audit process, internal as well as external. The Audit Report finalization takes place after several sittings with a team of Chartered Accountants and after complying with all their queries.
	The Auditors have worked independently without bias.
	Trust Metrics

	Rigorous Audit Processes and Regulatory Compliance
	Financial Stewardship and Uncompromising Transparency
	The Governing Body ensures that every single rupee entrusted to Thane CPCA is maximized for direct clinical impact. Operating under a framework of complete financial transparency, the board ensures the organization adheres strictly to the Bombay Public Trust Act .
	We openly share financial information with donors, partners, and the public through accessible annual reports and other publications.
	We safeguard assets and minimise errors or fraud by segregating financial duties and conducting regular transaction reviews.
	We engage external auditors to conduct objective assessments of our operations and financial practices.
	We create and monitor comprehensive budgets to track expenses against planned allocations and ensure financial discipline.
	All transactions are supported by standardised records, including invoices, receipts, and grant agreements.
	We present data in a clear, contextual narrative that links financial figures to our mission and impact.
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	Honorary Governance
	Zero private Profit
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	Report of The Statutory  Auditor

	Read our full Audited Report here
	Since 2002
	Budget & Resources
	Unlike for-profit businesses, we, like any other NGO, rely heavily on donations, grants, and fundraising events to secure operational capital. A significant portion of our budget is consumed by non-negotiable costs, including veterinary care, specialized medications, nutritious food, and facility upkeep. To stretch these thin financial lines, we frequently  leverage non-monetary resources, such as dedicated volunteer labor, foster care networks, and corporate partnerships for donated supplies. Strategic resource allocation ensures that funds are prioritized for direct animal care and emergency rescues while keeping administrative overhead minimal.


	No
	Estimated Cost
	Expense Category
	Programme  - Salary & Consultancy
	Medicines & Pathology
	Establishment
	Ambulance
	Admin
	Legal
	CAPEX
	Promotions
	Rescue & Rehoming
	Animal Food
	Miscellaneous
	1,21,24,977
	15,8,368
	23,91,508
	5,26,519
	6,67,050
	5,05,800
	32,29,384
	2,96,269
	8,14,676
	4,87,777
	97,791


	Total Estimated Cost
	2,13,00119
	Whether it’s a hospital or a shelter, or even a clinic with limited timings, running an animal facility is not just tough, it is fatigue inducing, since the percentage of supporters in this field is comparatively smaller, and because funding is almost always dependant on private sources.
	But transparency matters : clear spending display builds strong donor trust, maintains donor support and sustains rescue work. Thane CPCA’s primary funding comes from donations made by individuals, private trusts, corporates, and foundations. Additional income is generated through subsidised treatment charges from patients at our hospital. Your support translates directly into medicine, food, treatment, and a second chance at life for animals who have no voice of their own. And our Guidestar Platinum Certification is privy to our commitment to good governance,transparency and public accountability.

	A.G.M Notes
	As a statutory requirement for all NGOs, our 24th Annual General Meeting was conducted on 13th September 2026, well within the specific timeframe after the fiscal year ended, to maintain our legal status.
	The assembly formally reviewed and approved the audited financial statements, a requirement for tax exemptions and regulatory filings.
	The Board presented an annual report detailing project achievements, milestones reached, proving that we have been fulfilling our mission even with multiple challeges presented to us.
	Board Election, due to be held at this year’s AGM, was duly fulfilled.
	By publishing our Audited report and concise Activity Report, we were able to Demonstrate high transparency  with institutional donors, public supporters, and grant-making bodies.
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